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Pupil Development Grant School Statement

This statement details our school’s use of the PDG for the 2025 to 2026 academic

year.

It outlines our strategy, how we intend to spend the funding in this academic year
and the effect that last year’s spending had within our school.

School Overview

Detail

Data

School name

Elfed High School

Number of learners in school

848

Proportion (%) of PDG eligible learners 29.96%
Date this statement was published September 2025
Date on which it will be reviewed September 2026

Statement authorised by

Acting Headteacher
Sarah Roberts

PDG Lead

Acting Headteacher
Sarah Roberts

Governor Lead

Reverend Martin

Batchelor
Funding Overview
Detail Amount
PDG funding allocation this academic year £195,500




Total budget for this academic year £195,500

Part A: Strategy Plan

Statement of intent

At Elfed High School, our strategy is to deliver excellent teaching, personalised support, and
high expectations for every learner, so that all students — whatever their background — are

ready to thrive in the wider world.

Our ultimate objective is that every student, whatever their background or challenges, makes
strong progress, achieves well across the curriculum, and leaves Elfed High School ready to
thrive in the wider world. We want all learners to be confident, capable, and ambitious young

people who can take their next steps successfully.

Excellence in Teaching

Our strategy plan works towards this objective by placing high-quality teaching at the centre
of everything we do. Research from the Education Endowment Foundation (EEF) shows that
excellent teaching is the single most effective way to close the attainment gap. By embedding
evidence-informed practice, we ensure that disadvantaged and vulnerable learners receive the
strongest classroom experience, while all students benefit from improved pedagogy and

curriculum design.
Knowing Our Students and Their Needs

The key principles of our strategy plan are rooted in knowing our learners well and
responding to their individual needs. Robust diagnostic assessment underpins our approach,
ensuring interventions are targeted and purposeful. We are clear that eFSM pupils are not one
homogenous group, so we avoid assumptions about disadvantage. Instead, we maintain high
expectations for every learner, provide appropriate levels of challenge, and tailor support so

that each child can fulfil their potential. This principle of personalisation is extended to other




vulnerable learners, such as those with a social worker or young carers, ensuring no child is left

behind.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy
plan, and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Ensure students eligible for free school meals
(eFSM) make strong progress across the
curriculum, achieving well in their qualifications
by the end of KS4.

KS4 outcomes demonstrate that eFSM
students make progress in line with, or above,

expectations based on prior attainment.

The attainment gap between eFSM
students and their peers is reduced year on

year.

Progress data shows sustained
improvement across core and non-core

subjects.

Strengthen early literacy (and numeracy) skills
to secure strong foundations for future

learning.

Personalised Assessments in Reading and
STAR Reader data show measurable

improvement for eFSM students.

Lesson engagement and work scrutiny
evidence increased confidence and accuracy

in reading and writing.

Teachers report higher levels of
independent application of literacy skills

across subjects.




Develop pupils’ ability to plan, monitor, and
evaluate their own learning effectively using

new progression code

Teacher reports and lesson observations
demonstrate that eFSM students increasingly

use metacognitive strategies in lessons.

Work scrutiny shows evidence of self-
regulation (e.g. redrafting, use of feedback,
independent problem solving). Pupils embed
new progression code and demonstrate

understanding.

Student progress data indicates greater

independence and resilience in learning.

Secure and sustain high levels of wellbeing to
support personal development and academic

success.

Student voice, parent surveys, and
teacher observations indicate positive and

improving perceptions of wellbeing.

PASS and SHRN survey data shows
sustained improvements in areas linked to
confidence, attitudes to learning, and school

connectedness.

Participation rates in enrichment activities
increase significantly, particularly among
eFSM students.

Reduce persistent absence and improve overall
attendance, closing the gap between
disadvantaged and non-disadvantaged

students.

Overall attendance for eFSM students
improves year on year, with rates moving

closer to national benchmarks.

The attendance gap between eFSM
students and their peers is reduced

significantly.

The percentage of eFSM students classed

as persistently absent decreases year on year.




Activity in this academic year

This details how we intend to spend our PDG this academic year to achieve the
intended outcomes listed above

By 2026, we aim to secure improved attainment and progress among students eligible
for free school meals (eFSM), ensuring that their KS4 outcomes reflect strong progress
in line with their starting points across the curriculum. At lower school (Years 7-9), we
will strengthen early literacy and numeracy through targeted approaches, with success
measured by improvements in Personalised Assessments in Reading and STAR Reader
data, alongside evidence from lesson engagement and work scrutiny. We will also
prioritise the development of metacognitive and self-regulatory skills so that eFSM
students become increasingly able to monitor, evaluate, and take responsibility for
their own learning—an impact that will be evident in teacher reports, class
observations, and progress data. Alongside academic progress, we are committed to
achieving and sustaining improved wellbeing for all students, including eFSM learners,
with success by 2026 demonstrated through positive student voice, parent surveys,
teacher observations, improved PASS survey outcomes, and increased participation in
enrichment activities. Central to this will be the development of a dedicated nurture
space, providing pupils with access to targeted interventions, wellbeing support, and
tailored provision that removes barriers to learning. Finally, we will work to improve
attendance for all students, with a particular focus on eFSM learners, aiming by 2026

to reduce the attendance gap with their peers and significantly lower persistent

absence rates.

Learning and teaching

Budgeted cost: £ 57,500

Activity Evidence that supports this approach

Purchase of standardised Standardised tests can provide reliable insights into the specific strengths
diagnostic assessments. and weaknesses of each student to help ensure they receive the correct
Training will be provided additional support through interventions or teacher instruction.

for staff to ensure
assessments are interpreted

correctly.




Developing metacognitive

and self-regulation skills in | 7o5ching metacognitive strategies to students can be an

all students. Ensure that inexpensive and highly effective method to help them become
students receive effective . .
) ) more independent learners, self-regulate, and achieve success,
diagnostic feedback that ) ) ) ) )
. with learner wellbeing as the foundation to learning. Embedding
moves learning forward

and support learner these approaches also strengthens learner effectiveness,

effectiveness. supporting students to plan, monitor, and evaluate their own

. ) learning so they can become ambitious, capable learners. Likewise,
This will involve ongoing

t - teacher feedback supports students in understanding their next
eacher training and

support and release time. steps and how to make sustained progress, enabling them to
) . develop as enterprising, creative contributors, ethically informed
Creation of mindfulness

citizens, and healthy, confident individuals
room.

Trauma informed training

for all staff

Investment in CPD for Students need to be able to develop schemata in order to make links
middle leaders purposeful across curriculum areas. In order for learning to be transferred into
planning and planning students’ long term memories, it needs to be built upon prior learning
backwards. In addition and grounded in the context of what students already know. Therefore,
CDP on new EHS an effectively sequenced curriculum will help students to learn more
progression code. effectively. www.thelpi.org

Improving literacy in all Acquiring disciplinary literacy is key for students as they learn new, more

subject areas with focus on [ complex concepts in each subject.
reading. We will fund
professional development
focussed on each teacher's
subject area. Also continue
with book buzz for Year 7
and 8. Professional

learning on early literacy

and numeracy approaches.

Community Focused Schools (to include: (i) building strong partnerships with
families; (ii) responding to the needs of the community; (iii) collaborating with
other services)

Budgeted cost: £83,000

Activity Evidence that supports this approach



https://researchschool.org.uk/durrington/news/an-evidence-informed-approach-to-curriculum-design
http://www.thelpi.org/
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4

Implement a range of
alternative provisions and
curriculum pathways, both
on and off the main school
site. This provision is
staffed by specialist
teachers, HLTAs and TAs.

Bespoke provisions supported by support staff ensure that students
receive a curriculum that meets their needs, and maintains engagement in

school life.

Some provisions focus on helping students to more effectively regulate

their choices and behaviour.

Full time School Youth
Worker to work with our

most vulnerable students.

By supporting students in more effectively regulating their emotions, they

are able to engage more successfully in school life.

Creating a dedicated
nurture space where
pupils can self-regulate,
reflect, and rebuild
confidence, as well as a
counselling suite that
allows external
counsellors and partner
agencies to work directly
with learners in a safe
and supportive

environment.

Studies into nurture provision demonstrate significant positive

impact on pupils’ social and emotional development, self-

regulation, and readiness to learn, while access to professional

counselling reduces barriers to learning and promotes resilience.

Wider strategies (for example and where applicable, Health and Well-being,
Curriculum and Qualifications, Leadership and Raising Aspirations)

Budgeted cost: £54,500

Activity

Evidence that supports this approach

Well-being curriculum using
Jigsaw, mindfulness and CBT
approaches. Bespoke
Mindfulness/mentoring
sessions for identified
students in Y11.

EIF's report on adolescent mental health found good evidence that CBT

interventions support young people’s social and emotional skills and can

reduce symptoms of anxiety and depression.

Implement Attendance
Policy. A Family/School
Liaison Officer to improve

attendance.

https://educationendowmentfoundation.org.uk/education-

evidence/evidence-reviews/attendance-interventions-rapid-evidence-

assessment

Uniform and resources

Some funding is used purchase items for identified students.



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
file:///C:/Users/LE/Downloads/Behaviour%20interventions%20|%20EEF%20(educationendowmentfoundation.org.uk)
file:///C:/Users/LE/Downloads/Social%20and%20emotional%20learning%20|%20EEF%20(educationendowmentfoundation.org.uk)
https://www.cheshirewestvirtual.school/serve_file/30337639
https://neurolaunch.com/social-emotional-development-stages/
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment

school, and from school to

families.

Tools to ensure effective Research shows that parental engagement can have a significant impact
communications within on students’ learning.

Total budgeted cost: £ 195,500

Part B: Review of outcomes in the previous academic year

PDG outcomes

This details the impact that our PDG activity had on pupils in the 202 to 2025

academic year.

Activity

Impact

Improved attainment and
progress among students who
are eligible for free school meals
across the curriculum at the end
of KS4.

All FSM students left EIFED High School with a wide range of suitable

qualifications.

Improved literacy skills among
students who are eligible for free
school meals across lower school
(years 7-9).

The impact of intervention resources such as Accelerated reader to be
evidenced following Personalised Assessments and Star Reading Tests.
More time to be directed towards this intervention.

Improved metacognitive and
self-regulatory skills among
eFSM students across all

subjects.

Evidence from work scrutiny shows that this is still an area for

development.

To achieve and sustain improved
wellbeing for all students,
including those who are eligible

for free school meals.

A culture of recognition is growing, with students being awarded for
commitment to our Core Values every week and achievement within

subject areas every half-term.

To achieve and sustain improved
attendance for all students,
particularly our students who are

eligible for free school meals.

Cumulative attendance data shows that students who have worked
with the recently recruited Attendance Officer are now attending
school more regularly. The impact is even greater during the current

academic year:



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement

Externally provided programmes

Please include the names of any programmes that you purchased in the previous
academic year. This will help us identify which ones are popular in Wales.

Programme Provider

Well-being Curriculum Jigsaw

Building a Reading Culture Renaissance Learning
Buzz books

Nurture katiesheenart.com

Further information (optional)

The school actively supports access to the Breakfast Club, ensuring that all pupils,
including those from low-income households, are able to start the day ready to learn.
In addition, we have successfully secured a Taith grant, which will enable a group of
our eFSM learners to take part in an international visit to Mexico. This opportunity will

broaden horizons, develop cultural understanding, and raise aspirations by giving

pupils experiences that extend well beyond the classroom.




