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Name of Policy / Procedure 

 

Teaching and Learning Policy 

Issue date 

 

September 2022 

Review date 

 

September 2025 

GB committee responsible for the policy / 

procedure 

Curriculum 

Staff member responsible for writing, reviewing 

and updating the policy / procedure 

LE 

Person responsible for monitoring 

implementation of the policy / procedure 

AS 

Workload impact assessment (see below) High 

 
Teacher Workload Impact Assessment 

High impact:     Policy implemented by teachers on a daily / weekly basis 

Medium impact: Policy implemented by teachers on a monthly / termly basis 

Low impact:  Policy implemented by teachers on an annual basis 

n/a   Policy is not implemented by teachers. 
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Related Policies 

The Teaching and Learning Policy takes account of, and should be read in conjunction 

with, the following policies:  

• Curriculum 

• Assessment 

• Homework 

• Belonging (Behaviour) 

• ALN 

 

Aims 

• Ensure all members of school community recognise the importance of excellent 

Teaching and Learning and a robust curriculum as the most powerful tool to 

achieve excellent inclusion and equality across the school. 

• Ensure all members of the school community understand what this looks like at 

Elfed High School 

  

Rationale 

Elfed High School is an ‘Outstanding Learning Community’ where we support all students 

to be ‘ready to thrive in the wider world’.  We are committed to giving students whatever 

support they need to get the successful outcomes that they deserve. We believe that 

relationships are key; the way that staff and students relate to each other is fundamental 

to the success of what we are trying to achieve.  We are innovative, work collaboratively 

and believe that high quality Teaching and Learning is always at the heart of student 

success.  Our practice is always research informed.  
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Expectations: Our Vision and Expectations for Teaching and Learning at Elfed 

 
 

Expectations: Classroom Routines 
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Expectations: Student Work 

 
 

Responsibilities  

Teaching and Learning is a shared responsibility; everyone in our school community has 

an important role to play.  Each colleague will follow the expectations set out in this 

policy.  

 

Support staff at our school will:  

• know the students they support well and differentiate support to meet their 

individual learning needs and 

• support Teaching and Learning with flexibility and resourcefulness.  

 

In addition, Teachers at our school will:  

• engage with, and follow, the Professional Standards for Teaching and Leadership in 

Wales; 

• closely assess student progress and intervene appropriately;  

• communicate with parents/carers regarding students’ progress, in line with the All 

Achieve assessment cycle; 

• and contribute to our ‘Outstanding Learning Community’ by sharing ideas, 

resources and effective practice. 
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In addition, Subject Leaders and Learning Directors will:  

• ensure a well-sequenced, broad and balanced curriculum that builds knowledge 

and skills is in place in their area;  

• drive improvement in their area by evaluating the quality of provision and 

implementing actions; 

• and provide mechanisms for team members to share ideas, resources and effective 

practice.  

 

In addition, Senior Leaders at our school will:  

• have a clear and ambitious vision for providing high-quality, inclusive education to 

all; 

• evaluate strategies to secure high-quality Teaching and Learning across the school; 

• ensure that the Professional Learning offer is driven by development needs of 

colleagues;  

• promote team working at all levels;  

• and address underachievement and intervene promptly.  

 

Students at our school will:  

• take responsibility for their own learning and support the learning of others;  

• and meet our high expectations in all areas. 

 

Parents and carers of students at our school will:  

• value learning in school and at home and encourage their child as a learner;  

• make sure their child is ready to learn every day;  

• and participate in two-way communication between home and school. 

 

Governors at our school will:  

• monitor the impact of Teaching and Learning strategies on students’ progress and  

• monitor the effectiveness of this policy and hold leaders to account for its 

implementation. 

 

 

 

Monitoring and Evaluation of Teaching and Learning: MER Cycle 

We will monitor Teaching and Learning across the school to make sure that students 

make the best possible progress from their starting points. Quality assurance is an 

essential element of school self-evaluation. The outcome of quality assurance will 

contribute to enhancing the quality of Teaching and Learning, improving student progress 

and levels of attainment. All members of teaching staff will contribute to and participate 

in, quality assurance activities throughout the school year in line with the MER calendar. 
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Quality assurance should be open, transparent and supportive with an appropriate 

balance between line management and / or external quality assurance and individual / 

internal self-evaluation. 

Aims of the MER (Monitor, Evaluate, Review) Cycle:  

• to make secure judgements of Teaching and Learning across the school;  

• ensure school policy is being implemented; 

• to encourage reflection and innovation; 

• to monitor and evaluate the progress of students;  

• to identify training needs across the teaching and support staff and drive the 

Professional Learning programme 

 

The following section provides clear guidance and protocols for the main types of quality 

assurance that are regularly used at Elfed High School. 

Lesson observations 

For the purpose of quality assurance, teachers will be formally observed up to three times 

per year. Formal observations may be conducted by any member of the SLT and/or 

LD/HoD, or teaching colleagues. 

· Performance management lesson: built around one of the teacher’s three objectives 

which are based on the Professional Standards and feedback is given based on the 

Pedagogical Principles. The lesson will be observed by the line manager and the LD or a 

member of SLT. 

· Triad working party: teachers are placed into triads where they choose the focus of their 

investigation. Each teacher is observed by the one or both members of the Triad, before 

the lesson is recorded on the formal document and a coaching conversation between the 

members takes place. 

Student Work Scrutiny 

Student work scrutiny is calendared to be done and formally recorded five times across 

the school year in AoLEs; the findings and outcomes are to be recorded on the Elfed HS 

work scrutiny document. 

Additionally, whole school work scrutiny is completed by all teaching staff on a focus 

group of students. SLT will request work from certain AoLEs/student groups to review in 

SLT meetings. |Student work may also be requested from AoLEs for external quality 

assurance visits, such as GWE/LA/Estyn. 
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Learner Voice 

Learner Voice activities are a valuable way to understand and QA the impact of Teaching 

and Learning. They take place through the form and year representatives, school council 

membership, though the departments and AoLEs and any staff/student conversations. It 

can be utilised in a general way or to investigate a line of enquiry. Completing Learner 

Voice activities are a calendared MER activity which take place five times across an 

academic year. 

Heads of Year and Heads of Subject complete learner voice activities as directed by the 

Learning Director. SLT will also carry out Learner Voice QA throughout the year. 

Learner Voice needs to be meaningful and purposeful – there are guidance documents 

with suggested questions to ask to provide focus for the discussion. When questions are 

focused on T&L, it is helpful for the student to have their class work with them, to form 

part of the conversation. 

Leading Learners 

Each Head of Subject chooses/elects a small number of students to become the Leading 

Learners. These fulfil the role of a steering group for the current/future provision of the 

subject, as well as the role of ambassadors for the subject when required. 

Leading Learner meetings are calendared to take place a minimum of 3 times a year and 

usually take place the day the HoS’s tutor group has assembly, so the tutor can remain in 

form to meet the students. 

Minutes of the meetings are to be recorded on the Leading Learner minutes document. 

Week 10/20/30 Data Analysis 

End of year predicted grades are entered 3 times a year, by weeks 10, 20 and 30. These 

are based on graded evidence of work produced by the student. Once collected and 

checked, this data is thoroughly analysed to evaluate the provision of teaching and 

learning across subjects, year groups and specific groups of students. Once completed the 

documents are shared with LDs/SLT links to be discussed formally in line management 

meetings. Please see the Assessment Policy for further details. 

Learning Director’s QA of Teaching and Learning 

Learning Directors are responsible for the provision of/leading on the provision of, T&L in 

their AoLEs. As part of this, they monitor standards through the work scrutinies, Learner 

Voice, Leading Learners, data collected, Trial/formal exam results, NEA tasks, homework 

provision set, knowing what is going on in the classrooms of their teams. 
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Self-evaluation focus questions: Each term/half term, Learning Directors have a focus 

question to evaluate an aspect of T&L provision in their area. Their investigations will 

involve support from the HoS/HoY, as well as teachers and other support staff in their 

areas. 

 

 

Professional Learning 

All staff should engage with high quality, researched based professional learning and to 

be open minded, reflective and proactive at continually trying to improve their teaching 

practice. Teaching and Learning Professional Learning will be focused around what will 

make the biggest impact to teachers and students; staff will be given time to work 

collaboratively in subject specific teams to implement it. The aim is to ensure all CPD is 

embedded, reviewed and evaluated.  

 


